



Minutes
North Gilliam County Health District
BOARD OF DIRECTORS MEETING
June 20, 2023
Arlington City Hall
500 West First Street
Arlington, Oregon


North Gilliam County Health District Public Board Meeting
Call to Order – Ron Cecil, Chair @ 6:03pm on June 20th, 2023
Present: Ron Cecil, April Aamodt, Grant Wilkins, Carrie Schadewitz, David Anderson, Todd Terp, Michele Guilliam VIA Zoom
Guest Present: John Murray, and Mark Keith.

Consent Agenda
         Minutes- April motion to approve minutes, discussion? None. Grant Seconds Motion. Motion to approve minute as written, all in Favor, AYE-April, Grant and Ron. Motion Passed 
         Financial Report- April Motion to approve financial report. Grant seconded motion, All in Favor, AYE-April, Grant, and Ron. Motion Passed

Public Comment
The NGCHD board members will hear public comment on listed and or unlisted agenda items. Public comment is limited to (5) minutes per guest. 

John Murray, owner of Murrays Drug Pharmacy. Spoke about a possibility of have a grant from the Roundhouse foundation pass through the North Gilliam County Health District, to help with getting a replacement vehicle for their delivery service that is also provided to Gilliam County. The board agreed to look into how this could be accomplished. The North Gilliam County Health District values the services Murrays Pharmacy provides to our communities and would like to help. Will reach out to District lawyer and see what can be done.

Paramedic Mark Keith spoke about offering a helping hand to our EMS department. He would be willing to join North Gilliam Medic to help when someone needs a vacation or any kind of time off. He spoke about how he had the pleasure of working with Tena on a call once and was impressed with her skills as an EMT-I. He also spoke about being available for the clinic to fill in for the RN while they are on vacation or need time off as well, doing PT check ins and lab draws. His passion is in EMS, and he is very available to help when needed.

[bookmark: _Hlk110582654]Update 
                 Clinic Report- Attached. Phase one of abatement is completed. Outside cameras have been installed. Just waiting for remote access to the cameras. John Nyes came down and installed new water lines for the hanging plants on the building.  Completed BOLI certification so we could continue to have interns. Our summer interns this year will be Zeal Patel, and Irene Sanchez.

		Medic Report-There is a new CAD system. Isn’t working properly yet. Six to seven have signed up for the EMR class. Thinking about planning a field trip for that class to Portland. No date for EMR course for the general population. Meeting for the final build of the ambulance was last week. 550 days out. 

Old Business
a. Scholarship Awarded- Scholarship was awarded to Leah Steward. In the amount of $3000.00. Ron presented the award to her at the Arlington Highschool graduation.
b. PERS / TD Ameritrade Decision- Discussion? April motion to transfer to PERS as the district’s new retirement plan. Employees pay the 6% and the district pays the 9.77% required for PERS. Grant seconds motion, all in favor AYE-April, Grant, and Ron. Motion Passed.
c. EMS Building Update-No update. Plans/Talks of building with surrounding agencies have fell through. Still would like to have a new building built for the Ambulance Hall. 
d. EMS Staffing & Pay- Letter of positions and pay. David has switched all the volunteers/employees to part-time status, and an hourly rate of pay. They will all turn in timecards at the end of the pay period. 
       	New Business      
a. Round House Foundation Grant- Is being worked on by Carrie and Rebecca. Part of clinic Report. 
b. Policies and Procedures- Rough draft was give to each board member for review. Will be emailed as well. Final updates need to be added then approved at the next board meeting. A copy of the new book will be given to all employees of the district and then filed at the district office.
c.  By-Laws- to be done by board of directors. Reviewed every 2-3 years. 


          Other Business not on Agenda

Budget hearing will be Tuesday 6/27/2023 @6pm.

Ron- Monthly Board Meeting time proposal- Ron would like to change the time from 6:00 pm to 7:00 pm. Ron, motion to move monthly board meeting time to 7:00 pm, Grants seconds motion, All in favor AYE-Ron, April, Grant. Motion Passed. 

Board of Directors have gone into executive session.
Executive session may be called as needed in accordance with ORS.192.660 (i)
Agenda subject to change without prior notification.

Meeting Adjourned.

Next Meeting scheduled for Monday, July 17, 2023
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